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Research Paper Outline:
Leadership Motivation and Its Effect on Employee Performance 
I. Introduction
a) Purpose of the paper
· The research paper focuses on addressing how leadership motivation affects employee performance. 
· To explore how leaders can motivate employees to achieve optimal organizational objectives. 
b) Audience
· Audience will be employees and leaders at performance based organizations that would like to study a performance based organization  that hire motivated  employees and leaders who are responsible for producing  productive outcomes in successful  organizations. 
c) The information provided
· Illustrate the overview of leadership and the motivational effects that they have on Employee Performance in modern workplaces.
II. Overview of Adaptive Leadership
a) What does leadership focus on?
· Roles of leaders (Burke, 2007).
· Leadership techniques and effective leaders
· Adaptive/ Motivational leaders
· Effects of adaptive leaders 
· How adaptive leader can persuade employees to achieve optimal outcomes (Khan, 2005).
· Discuss the characteristics of adaptive leadership and how it changes the capacity to organizational performance and productivity. 
· Description of transformational leadership styles
· Discuss organizational culture and how it can be improved to assist employees achieve organizational objectives. 
· Discuss employee perspectives on approaches to leadership 
· Offer a detailed view of goal directed leadership 
b) How adaptive leadership promotes motivation
· Effective adaptive leadership
· What is the relationship between adaptive leadership and leadership motivation?
· Effects of employee motivation on organizational performance (Khan, 2005).
c) How leaders can use motivational leadership to address organizational challenges
· [bookmark: _GoBack]Challenges facing organizational productivity 
· Use of organizational policies to address organizational issues (Hausler, 2010).
III. Leadership motivation
a) What is leadership motivation? (Burke, 2007)
· Defining employee motivation 
· What are the approaches used by leaders to motivate employees? 
· Explanation of different types of motivation 
· Relationship between true leadership and how it can be used to achieve motivation 
· The role of communication 
· Cultural differences and role modeling 
· Explanation of the approaches that can be used for conflict resolution 
· Resolving morale 
b) Effective leadership and motivation 
What are the advantages and disadvantages of employing motivational leadership? (Woods and Woods, 2010). 
· Achievement of employee freedom and empowerment 
· Ethical leadership 
· Role of leadership on productivity 
· Strategic leadership and its effects on organizational performance (Woods and Woods, 2010).
· Role of employee and team members towards adaptive leadership (Gortner, 2009).
· Define the ways an organization can become adaptive 
· Discuss the effects of technological advances on organizational performance and employee performance. 
IV. Factors that determine the effectiveness of Adaptive Leadership
a) Communication
Identifying and recognizing problems as adaptive leaders can consist of problems that are internal or external in the organization (Haeusler, 2010)
· Strategic Thinking and Planning
· Achievement of goals and objectives
b) Cultural Differentiation and Role Modeling
Employees that share different moral values can also become a barrier to the success of an organization that adaptive leaders strive to create (Gortner, 2009)
· Clear leadership roles
· Values 
· Promoting organizational stability
· Conflict resolution 
· Resolving Morale
V. Strategic Leadership
Adaptive leaders can implement different methods of effective strategies by being able to select employees that are trained and well qualified for the job by being able to select people that blend in with the organizational culture and that possess obligatory skills (Woods & Wood, 2010)
a. Factors that determine effectiveness
· External influences 
· Organizational Adaptability
· Economic influences 
· Technological factors
· Intrinsic Influences
VI. Effects of leadership motivation on employee performance 
a) Analysis of employee roles towards the achievement of an adaptive work environment (Burke, 2007).
b). Leadership self-analysis 
· Discuss how adaptive leadership and organizational change can be achieved 
· Discuss the consistency between leadership and motivation of employees
· Analyze the advantages of ethical leadership (Woods and Woods, 2004).
VII. Conclusion 
a. Stating the main points
b. Presentation of recommendations
· Offer an appeal to leaders on how motivational leadership can be achieved in contemporary organizations
· The role of an adaptive leader is imperative to the success of an organization and employee development.
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